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City of Olmsted Falls 
Minutes of a Council Work Session 

Monday, December 9, 2019, at Olmsted Falls City Hall 

26100 Bagley Road – Council Chambers, 7:00 p.m. 
 

Council President Stibich called the meeting to order at 7:05 p.m.  Roll call was conducted.  

Councilmen Lori Jones, Cornel Munteanu, and Lee Fenrich.  Ed Gorski, Denise Nicolay and Terry 

Duncan were absent.  Audience: 6. 

 

Explore Olmsted Falls – Mr. Stibich indicated that Council has received a request from Rachel 

Stallard to speak first as she has prior commitments and will need to leave.  

 

Rachel Stallard, 6801 Columbia Road, stated that she, her husband, and three small children have 

been a part of this wonderful community for about seven years.  We have a hobby farm, four rental 

homes and work full time, our plates are full but we are so blessed to be a part of this city and all that 

it has to offer.  We were personally invited to be on Explore Olmsted, which was Main Street at the 

time by the city’s former economic development director.  She volunteered to attend the meetings as 

we love our city and we were very eager to share our energy to revitalize our hometown.  She 

submitted an application to become secretary and like all others who submitted applications was 

placed on the Main Street board.  Aside from taking minutes at the meetings she was immediately 

asked by Paula Accordino to help plan an art reception for the winners of the city postcard contest.  

These postcards were already being sold as a source of income for the new Main Street which soon 

changed its name to Explore Olmsted Falls.  She met Sandy Rini and Susan Coffin at previous Main 

Street meetings, they had expressed interest in helping plan events.  The three of us, with support 

from Paula, decided to plan a bigger event to raise funds for Explore Olmsted Falls, we developed a 

work plan, Susan physically recruited face to face more than 10 artists who donated pieces, a 

marketing professional donated his time to create the invitation and the signage and the flowers were 

donated as well.  The art auction was held last February and we raised close to $5,000 for Explore 

Olmsted Falls and to be exact, because she was managing the plan and the billing, the amount was 

$4,566.00, this brought the total budget of Explore Olmsted Falls at the time to $5,362 as of March.  

The only remaining funds to be deducted were $250 for an artist who wished to be reimbursed for 

half of her artwork, that was the signature piece right when you walked into the event.  She 

eventually stepped down as secretary but she has continued to wonder what happened to all of those 

funds.  Those are the monetary facts but she wants to touch on things that money can’t buy.  It can’t 

buy the incredible hard work of the hearts of the people of Olmsted Falls. This city, its volunteers, 

businesses and donors have put on numerous events since that art auction, these events did not require 

excess funds or thousands of dollars, they required people willing to hit the pavement and get the 

work done.  They require people who can motivate and led volunteers and they require those who 

don’t just hold meetings and talk about ideas but people who are willing to roll up their sleeves and 

get stuff done and our city has so many people like that.  In July, herself, Susan and Sandy threw a 

pup rally for our city’s new K9 unit, we did not receive a single cent from the city, more than 30 local 

businesses donated to this cause, that money came in as a direct result of talking face to face with 

local businesses, many of them in downtown Olmsted Falls who believed in the success of the event.  

The stage was donated and so was the lighting by families living right here in our city.  The event 

netted almost $10,000 for our K9 unit, it also was featured on Cleveland.com.  We also held an event 
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at Matteo’s to raise money for new signs for the splash pad, Fall-O-Ween was set up by incredible 

volunteers working well into the night.  We recently held an event for a Cleveland Non-Profit, called 

Cleveland Angels that offers support to foster children in our city, 15 Olmsted Falls mom’s collected 

blankets and paired up with families who need help over the next year.  You can’t help miss the 

Village Green which looks like a Hallmark card right now, adored with wreaths, again sponsored by 

local businesses and families in our city, each one of those wreaths was hung by two zip ties in 

December by volunteers.  None of these events had involvement from Explore Olmsted Falls, all of 

them were successful.  Her point is this, what makes for an incredible city are the people who roll up 

their sleeves to get stuff done, the people of this city have done so much without any support from 

Explore Olmsted Falls or without excess funds from the city.  Why give an organization thousands of 

dollars when they were already given money and have not shown any forward movement in more 

than a year.  In closing, thank you for your time, as a tax payer and a volunteer she is trusting Council 

to be thoughtful and diligent with this large amount of money and she thanks them for putting our 

city’s best interest first.  

 

Susan Coffin, 7835 Columbia Road, stated a few years ago she saw an opportunity to lift up one or 

our local businesses which was the Olde Wine Cellar, it was kind of a thrilling thing to see them 

move over and maybe become something that people wanted to go to.  They had just opened at their 

new location and it was evident that we had an opportunity to model like businesses in other cities 

who had incorporated live music and outdoor dining.  Being connected in that space she reached out 

to her network and began booking music for them, pro bono, sometimes she got a free glass of wine, 

and if anyone has walked into the Wine Cellar on a Thursday night or enjoyed a glass of wine on the 

lawn you probably had a hard time finding a seat.  Working with Mike and Kari we have now created 

a destination space that brings people into our city, its not just people that live here but people are 

coming into our city, they are hearing great music and they are spending money in our city.  When 

Explore Olmsted Falls originated she saw this again as an opportunity to elevate local business and 

drive revenue into our city, enthusiastically attending her first meeting, Paula announced at the end of 

one of the first few meetings that she had interest in creating an artist colony within the city and she 

was going to be planning a small event which is what Ms. Stallard just spoke about.  She along with 

Sandy Rini and Rachel Stallard, again enthusiastically, hit the pavement and put that event on wheels, 

she used her network in the arts, much like music, to go out there.  She went to Ohio City, Gordon 

Square and Tremont and she asked for donations and got them.  She used a little bit of her own 

money because not everyone is willing to give you stuff, our cost was $250.00, outside of what she 

put in, but we earned a net of $4,566.  We took this very small original idea and turned it into a pretty 

cool event of which we made some money for Explore Olmsted Falls.  Eight out of the ten artists 

were already professional artists and donated wholeheartedly 100% and did not want anything back.  

From talking with these artists if you donated something since this was an auction the cost was a set 

amount and anything 50% above would come back to you.  So, two of the artists wanted the money 

and she was embarrassed that it took 90 days and a lot of fighting back and forth to get those artists 

paid. One of those artists bought an entire table at that event, brought her beautiful family and 

donated the spotlight piece. Art in Cleveland is a small group and everybody knows each other and 

we are trying to highlight this city but this didn’t do it.  The enthusiasm that came from just a few of 

our local businesses for that art event made us wonder if we could add value on a larger scale within 

the community and we wanted to do that through Explore Olmsted Falls but found there was a lot of 

push back, disorganization and a lack of leadership. She is a business owner and owns an executive 

search firm as well as another small business so it was painful to donate one hour of her time and then 

have it go into two hours and nothing was done. There is no 501c3 still so you can’t do the things that 

you want to do.  We moved on and decided to do something on our own and we saw an awesome 
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opportunity to raise awareness in our city. There is a lot of pride and we had 34 female business 

owners, and one of the reasons we did the female business owners is that we made the news and 

Cleveland.com. We want people to see Olmsted Falls and that was news worthy. People got really 

excited with the event which was called the Pup Rally, as Rachel mentioned, at the Wine Cellar and 

we did a really great job and it wasn’t just us it was everybody in the community. We had so many 

people who were willing to come forth. There was one meeting that she remembers a member of the 

community came into one of our meetings at Explore Olmsted Falls and got a cold shoulder and she 

thinks something was said like “oh I’m glad you came even though you weren’t invited” and she 

thinks it should be an inclusive opportunity for everybody.  She joined Explore Olmsted Falls to be 

part of something bigger in this community and help local businesses because she thinks that is what 

we all want.  If we can have a community that people want to move into our property value is going 

to go up and we will have more tax money. Unfortunately it became evident that Explore Olmsted 

Falls did not have the leadership to execute and those who had come forth with such enthusiasm, 

because there were a lot of people who came forth to be part of this organization, just ended up losing 

interest and did not have the time to take away from their own businesses to be part of this.  So, in 

conclusion we need to allow all members of this community to contribute, there are hundreds of 

Olmsted Falls people who want to see this city thrive. One small group with no checks and balances 

is a danger to this community. It is yet to be seen, she guesses the money is sitting there, but its not 

being used, the money that we made for the art event. Lakewood might be our biggest example of 

people working together to build something incredible. Everybody remembers Lakewood as just a 

nice small and people are now paying $400,000 to live in Lakewood because its an amazing city and 

it wasn’t five people it was hundreds, thousands of people who did that and they have quadrupled 

their home value because people want to live there.  Not that she wants this to turn into Lakewood but 

she would like to turn it into a community that people say that’s a really cool town and that we have a 

lot to offer. We have a great school system, great restaurants, and places to go and she thinks in order 

to raise awareness you have to be able to create events that people want to come to and treat people in 

a kind way.  

 

Mr. Fenrich asked if Ms. Coffin was 501(c)3 now.  Ms. Coffin replied no and we are not trying to be.  

Mr. Fenrich stated that it sounds to him that Ms. Coffin’s goals and Explore Olmsted Falls goals are 

the same, from what he has heard.  He is no longer a member of Explore Olmsted Falls.  Ms. Coffin 

replied they are the same but we have actually been able to get things done.   

 

Dr. Sedlacek indicated that the whole point of a Main Street program is to have a Memorandum of 

Understanding between Ohio Heritage, a 501C3 and the city.  It is a three-way agreement that 

includes a financial state, that is what a Main Street program is, there are 51 in Ohio.  You can have 

four women or four people go up and throw their own little parties and events and that is wonderful 

and amazing but that’s not a Main Street organization.  Ms. Coffin replied when you are a business 

owner the whole idea is to make money.  Dr. Sedlacek stated that the city promised money.   

 

Sandy Rini, 7200 River Road stated that in May of 2018, which was 18 months ago, she was invited 

to participate in a new endeavor to help revitalize Olmsted Falls through an organization called Main 

Street Ohio.  The committee that she volunteered to be on was the Promotions Committee designed to 

help promotions and economic vitality.  She was excited to participate because as a resident of 22 

years she saw so many opportunities to showcase our little town by bringing outsiders in, as well as 

residents to help revitalize our current businesses and build new interests for other businesses that 

could be part of our town.  After several months of meetings and setting up the board, Paula 

Accordino came to Rachel, Susan and herself, on the promotions committee and asked us to put 



 Approved Council Work Session Minutes 12/09/2019 

  Page 405 
 

                    

together an art auction where we could also recognize the winners of the art contest that she already 

had in place, as well as raise funds for the newly named Explore Olmsted Falls committee.  Over the 

next few months we worked on creating an event that was held on February 9, 2019, this event was 

highly attended, we sold 96 out of the 100 tickets and we created a very successful event.  After all 

was said and done, we raised $4,566 for Explore Olmsted Falls.  Shortly after this event Paula and the 

three of us, gathered to debrief the art auction and finalize all expenses, during this meeting that Paula 

indicated she would like us to start planning for the upcoming summer events, known as First Friday.  

Once again, we were excited to create an event that would bring new people to our town that would 

come to have a great time and a great experience.  We wanted to make this town of ours a local 

destination for people to look forward to come and visit.  We selected dates, we selected the bands, 

food and beverage trucks, even came up with a new name and one day a couple of months later she 

received an email from someone she did not know introducing herself as the newly appointed Chair 

for the Promotions Committee of Olmsted Falls and we would be having our first promotion meeting 

on April 26th to begin to plan First Fridays.  This came as a surprise to us as we had been planning it 

for two months at this point and we knew nothing of this new chairperson or why simply everything 

we had planned was erased.  She attended this meeting along with Ms. Coffin and it lasted over two 

hours and absolutely nothing was accomplished.  As a matter of fact, we were told at the end of the 

meeting that we really couldn’t do anything until Explore Olmsted Falls got their 501(c)3, not quite 

sure why we were even there.  After that meeting, she never received any other communication from 

them, cut off completely, all three of us.  Dr. Sedlacek indicated that the chair resigned after they 

railroaded her at this meeting.  Mr. Stibich indicated that Dr. Sedlacek can commit after Ms. Rini 

speaks.  Ms. Rini asked why do they need money from the city, Dr. Sedlacek mentioned at the April 

meeting that they had also collected almost $3,000 from the sale of postcards and note cards and of 

course they should still have the money from the art auction so between the two sources there should 

be close to $7,500 and since this is not a city run group who is even allowed to have access to those 

financial records, she doesn’t know.  Since going out on our own, the three of us have been involved 

in other successful events such as the Pup Rally, which raised over $9,000 for our new police dog, 

brought 300 people into our town, we had an amazing event, did anyone from Explore Olmsted Falls 

come. We reached out to them to let them know what we were doing, didn’t hear from them and 

asked if they wanted to put up a poster.   Dr. Sedlacek indicated that there is a lot of misinformation.  

Ms. Rini indicated that the stage was donated, the event was sponsored by women owned businesses.  

She stated that other than the Pup Rally, and we planned an executed this event in six weeks, from the 

beginning to when it actually took place and raised over $9,000 for Gauge for our city.  We also 

raised funds at Matteo’s for new signage at the Splashpad which is still being worked on.  She was 

involved with Fall-O-Ween, which was run by two people who do not receive any where near or 

close to what Explore Olmsted Falls is asking for.  So, what has this group done for our city while 

they have been waiting for money.  Its been 18 months, there were plenty of opportunities to get 

involved where it counts, not really sure why it still exists and why they are asking for more money 

when they should have plenty sitting in an account.  

 

Ms. Coffin stated that as a business owner when you have money, you use that money to make more 

money and then you take that money and make more money, so, she is confused.  Dr. Sedlacek 

replied that a 501(c)3 is not a business and when its forming there are costs, legal fees to set it up, we 

have a budget and we presented it to City Council.  Mr. Stibich asked if Dr. Sedlacek would like to 

speak.   

 

Dr. Sedlacek indicated that he is not sure if he is going to answer back to the people he just heard 

talking.  There was money that was in the budget to go from economic development funds for a group 
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called Explore Olmsted Falls, that was supported by the Mayor and City Council, it was voted on, 

passed unanimously twice, it was an “x” amount, there might be an argument whether it was $8,000 

or $12,000.  He did not ask for the money, that was budgeted by Council to be given to Explore 

Olmsted Falls, supported by City Council and the Mayor to help show a start up of a Main Street 

program, he didn’t ask for it, nobody asked for it, that was what you guys decided, that is what we 

were told we would be getting.  When we never got it that is when it becomes, we were promised this 

money, we are going to be doing things with it and if we don’t get it then all of a sudden, we don’t 

have the money to do things.  Sure, we could go out and do things on our own but the small amount 

of money that we have we have to protect because we are not a party throwing group, that is not what 

a 501(c)3 does, we have a mission, its to unite, to celebrate, to enhance and to promote downtown 

Olmsted Falls for economic vibrancy, we are not a party throwing group.  Sure, there are events to be 

thrown by a Promotions Committee which there never was because the group was still forming, there 

were people who were acting as if they were the promotions committee when in reality there was no 

chair yet.  We had Explore Olmsted Falls we had a board at the time Paula Accordino was the 

economic development director.  So, it was started sort of by the City with Paula and the Mayor and a 

group of community leaders, a nice cross section, very representative of all the community, from 

Andy Harant, who is the library branch manager who also was one of the people who started up 

Lakewood Alive, he is on our board and we have Olmsted Falls High School Alumni, business 

owners, we have people that was a City Council person, we have a very well represented board to 

start up a good foundation for a long lasting 501(c)3.  Some people think that right off the bat we 

were supposed to start throwing parties and having First Friday and beer truck frenzy’s and food 

trucks and bands, that is not what we are forming to do in the long run.  Sure you need to have an 

event earlier on to raise some funds but we need to set up our Articles of Incorporation, we had to set 

up all of our Bylaws, we spend hours and hours and hours writing pages and pages of how our 

Bylaws, how we were going to operate as a real group, we have to have processes by which we elect 

people and have people resign and a quorum, how many boards members.  We spent hours and hours 

meeting to form a group to actually get a 501(c)3, so it was a lot of things that have to happen to get a 

group going.  It is not just all of a sudden get together and let’s have events, that’s different.  We have 

four different committees, promotions is just one of them, we also have a design committee, we have 

an economic vitality committee and we have an organization committee, that’s four separate 

committees.   

 

The Main Street Program is a proven method by which cities, like Olmsted Falls, go about protecting 

the history they have but also creating economic vibrancy and do things to move everyone forward, 

all of the community all together.  That is why we wrote our Mission Statement very carefully with 

the word “to unite” at the beginning because we want to unite everybody.  A lot of things that you 

may have heard other people saying here tonight he agrees 100%, and it is interesting because some 

of those people were a part of our group until they decided they either didn’t want to be or they 

couldn’t get along with other people who were in the group so they went on their own and started 

doing things.  Now, this is what he has to say, you can do a lot of things really fast alone and some 

people did that but that is not what we are here for, we want to go far and we are going to do that 

together with a lot of people not just a small group of people who just run off and try to do a whole 

bunch of stuff because they are friends with other people who are not here tonight and should be.  He 

was at another meeting earlier today that is a key community group that Jim Lloyd invited there was 

about 30 people at the high school and the meeting was from 6 to 7:30 and its all the key 

communication leaders in the community that were there and Jim Graven was there and he left early, 

he left about five minutes ahead of him and thought he was coming to this meeting, but obviously he 

went somewhere else.  Mr. Stibich indicated that he was at a school board meeting.  Dr. Sedlacek 
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indicated that he was also there and thought that the Mayor was coming here.  He knows that the 

Council President called this meeting and there are a lot of things that are not worth responding to for 

a lot of misinformation.  There are two sides to everything and some people get emotionally charged 

and they want to come in.  There are a lot of things that has happened over the past amount of time 

involving different people that were in different positions and have resigned and relationships and he 

looks at is as he does not believe any of that is going to get in the way of what a real true Main Street 

Program like Explore Olmsted Falls is going to be in the long run.   

 

Mr. Fenrich indicated that from what he sees, as the guy handling the red tape, and the people that 

can run an event, it is a shame. He was not present when whatever happened happened as he was very 

sporadic at some of the meetings and wasn’t present when the ladies did not come back, he does not 

know why nor did he ask why. He just stepped aside because it was about that time when the Mayor 

decided that he shouldn’t be in a part of the organization because it was a conflict of interest even 

though the city was supposed to have a representative, but that’s a whole other issue.  It is really a 

shame that you guys can’t work together, because the ladies are phenomenal and he really applauds 

them for the stuff that they did as they got a lot of stuff done but there is some red tape that needs to 

be handled, insurance for one, 501c3 for another. They are running these events but if they had his 

backing and making sure they were insured and making sure they were covered with a 501c3 so the 

people that are making these donations the best they can get out of this is a tax deduction at this point. 

For example, you have a friend that is an artist but doesn’t necessarily have a business they can 

contribute something and get a tax deduction if it was a 501c3. So, there is something that he has that 

you need and there is something that you have that he needs. He indicated that he does not know how 

to get both to play nice and together.  He stated that the ladies were present at the beginning and the 

city did commit when Frances Hartman was here and she stated that it is a three entity agreement 

between the City, Explore Olmsted Falls and Main Street, that is how they set these programs up, all 

three work together to form this group. Like any group, and there are a lot of groups in town that are 

up and running and doing very well, they have budgets and keep to that budget. He can promise that 

when they got started they had the same pit falls and headaches that these guys are having now and 

they had to experience that at the beginning because they have indicated that they got frustrated with 

going to meetings and nothing happening.  Ms. Coffin stated that as a business owner you take time 

away from your own business and it wasn’t just them she could see the frustration in so many faces 

and they just got up and left because the leadership, she is sorry, was very poor. If you are part of the 

corporate world and you understand there are many times a meeting is held and nothing gets done, or 

a conference call but nobody gets anything done, this is an example of that.  Dr. Sedlacek replied that 

is so not an example and he is sorry but she is sitting there saying things that are absolutely false 

because you didn’t come to any meetings. We have board meetings every month, we have an agenda, 

minutes, we get things done, we are a real group that is doing a lot of things, we are just not out 

throwing beer parties.  Ms. Coffin asked what they were doing.  Ms. Rini indicted that he was 

allowed to sit here and talk when we were trying to speak.  Dr. Sedlacek replied that this meeting was 

for Explore Olmsted Falls not for people to show up and give side commentary.  Mr. Stibich 

indicated that Council is giving Dr. Sedlacek the opportunity to make his points.  Dr. Sedlacek 

indicated that he does not have a problem with anyone that wants to be a part of Explore Olmsted 

Falls but there is a smaller sub-set of people who, for reasons which he thinks, we all know went their 

separate way and are now trying to work against Explore Olmsted Falls.   

 

Mr. Munteanu stated that evidently it sounds like Dr. Sedlacek has a Mission Statement and Bylaws 

all written and asked if he could have a copy of those documents as he would like to see them.  Mr. 

Stibich asked if Dr. Sedlacek could forward them to Mr. Munteanu.  Dr. Sedlacek asked what 
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specifically, all those documents?  Mr. Munteanu yes.  Dr. Sedlacek responded yes. He stated that 

Andy Bemer and the Mayor had copies of them all, everyone had copies of them all at one point, 

there was even an invitation in our drop box at one point where you can see all of our minutes, 

agendas and all that stuff.   

 

Ms. Coffin stated that one of the members of Explore Olmsted Falls is a member of Kiwanis and she 

thinks that the relationship was there so they could start doing things and use the Kiwanis 501c3 and 

insurance.  Mr. Fenrich replied that Kiwanis does not have a 501c3.  Ms. Coffin responded using their 

insurance.  Mr. Stibich indicated that the group wanted the 501c3.  Mr. Fenrich asked if she was 

referring to insurance for a specific event or forever for the group. Ms. Coffin replied just for a 

specific event to get started. Mr. Fenrich replied that the only way we can use Kiwanis insurance is if 

it is a Kiwanis event. For instance, for First Fridays he did get insurance and beer permits for all three 

events but we didn’t need it because we didn’t do it.  As long as we are doing something either the 

concession trailer or running the beer truck, whether we keep the money or donate it back doesn’t 

make a bit of difference as long as we are running the event that we got the permit for we are insured.  

Ms. Coffin replied that logically it would piggy back off of that until you got started on your own.  

Mr. Fenrich stated that Kiwanis couldn’t do the whole organization. Ms. Coffin replied not the whole 

organization just events.   

 

Dr. Sedlacek stated that to have an event as Explore Olmsted Falls we would also like to have a logo 

and actually things to have a membership draw when you have an event.  Mr. Stibich indicated that 

his point is that you have created the legal entity and the next step would be to get insured.  Dr. 

Sedlacek replied that we have insurance.  Mr. Stibich stated that they have taken the steps which has 

taken a long time.  Dr. Sedlacek replied that according to Jo Hamilton, who is the executive director 

of Heritage Ohio, she said we are one of the fastest forming groups of all affiliates that have ever 

formed, so it has not been a long time. Although some people think that 501c3 happens over night 

and that he has some control over it, in actuality it could be another six months, even though what we 

are told by our legal people who say we just need one more piece of information and then the 

paperwork will be submitted and looks good, then two months goes by and they ask for three more of 

our board members to put their names on and give contact information and then say we should be 

good again, so it takes awhile to get a 501c3. You might think you can snap your fingers and get it to 

happen but it doesn’t work that way.  Mr. Stibich replied that he got a 501c3 done in three months for 

the bicentennial committee.  Dr. Sedlacek indicated that you could do it fast but it depends.  Mr. 

Stibich replied most times it takes six months or longer.  Dr. Sedlacek indicated that it is not like he is 

holding up the 501c3 on purpose and making it happen slow.   

 

Mr. Fenrich stated that short of getting everyone together in a room and acting as a referee, getting 

down to the nitty gritty the city did make a commitment to Main Street Program that we would 

support Explore Olmsted Falls and he thinks that is basically the bottom line.  He understands what 

the Mayor’s view is and says that he needs the money elsewhere and does not want to spend it on 

Explore Olmsted Falls but he thinks in this case it would be prudent of him to honor his commitment.  

Mr. Stibich indicated that Mr. Bemer sent Council a memo indicating that Council authorized a 

disbursement but according to the City Charter it has to be approved by the director of a department 

and that was not completed. Even with that it’s at the discretion of the administration whether to 

disburse the funds. Basically, he is saying is approving that requisition was not in accordance with the 

city charter.  Mr. Fenrich indicated that he would debate that.  Ms. Coffin asked if Dr. Sedlacek could 

forward the actual cost breakdown.  Dr. Sedlacek indicated that they have had that information.  He 

has come before City Council and spoke and has had separate meetings in other chambers with City  
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Council they have the costs and budget.  Mr. Stibich indicated that what he believes Ms. Coffin is 

asking is can City Council see an invoice from an attorney showing the legal costs for the 501c3.  Dr. 

Sedlacek replied it was $695.00 it has already been shown to Council as he was here the last City 

Council meeting and that was given to all of you it was on a piece of paper.  Mr. Stibich indicated 

that he did not see an actual invoice, the report showed the actual costs.  Ms. Jones replied that she 

does not believe they have to show an invoice unless they are being reimbursed by the city.   

 

Dr. Sedlacek indicated that at this point as far as Explore Olmsted Falls he knows Council will come 

up with every reason they can to not give any money. The $12,000 is not that big of a deal its more of 

a litmus test for smart cities that want to support Main Streets. The facts are there and he has given 

them at least five times, the city will get anywhere between $22.00 and $37.00 back per dollar you 

give to a Main Street program, that’s a fact in Ohio. Across the United States there are 2200 Main 

Street programs, 51 in Ohio, the stats are there it’s going to be about $20 to $30 per one dollar 

especially in a time when you don’t have money. This isn’t a spend of $12,000, this is an investment 

of $12,000, and when you give a board of 12 people, who are community leaders, to unite and do a 

lot of good things for a small investment of $12,000. You can’t find 12 people to sweep the streets for 

$12,000 let alone to go to bat for you and form a Main Street program as volunteers. So, $12,000 is 

about ¼ of 1% of the budget its really nothing. All 12 of our board members are writing checks for 

$1,000 each that’s our own board giving. The city, if they want to give money, which they already 

said that they would, it was in their budget and was passed twice unanimously. He did not ask for the 

money you guys said you were going to give it to support Explore Olmsted Falls starting up. Now, if 

you have changed your mind, for whatever reason, and your not supporting us, Explore Olmsted Falls 

is a group that is forming anyway and believe it or not if we don’t get $12,000 from the city that is 

not going to make it never happen its just going to go on without. We would rather have a 

Memorandum of Understanding between Explore Olmsted Falls, Heritage Ohio, and the City. Mr. 

Stibich stated that the money is not Council’s to give it’s the administration. 

 

Ms. Jones stated that the administration made the commitment, Council approved the budget and then 

we approved the budget again.  Mr. Stibich replied we approved the requisition.  Ms. Jones stated that 

Council did not make the decision to or not to invest that’s the administrations choice.  Dr. Sedlacek 

stated that he believes it’s actually unlawful for a Mayor to withhold funds that were passed by City 

Council. Mr. Stibich indicated that the law director has indicated it is legal and the Mayor does not 

have to disburse the funds even if they are in the budget.   

 

Ms. Rini asked if she heard correctly that each of the board members has donated $1,000.  Dr. 

Sedlacek replied we have a giving plan which we established at our last board meeting to put in place, 

as part of forming all of our board is going to give to our own 501c3. We have money from 

membership dues which we are just about to start a membership drive, we have money that comes in 

from our own board financially supporting ourselves and we also have money that comes from the 

city.  It is called a Memorandum of Understanding and Mayor Graven was quoted, in his own article, 

that he read at the last City Council meeting about how he is all for supporting Explore Olmsted Falls.  

Mr. Stibich stated that Dr. Sedlacek has gotten another step closer to making this happen since he got 

a commitment from board members to give membership dues of $12,000 and we have seen that on 

his budgets. He asked Dr. Sedlacek for financials showing any donations and membership dues and 

now he has answered one of those questions with getting some membership dues, whether you have 

them or not, we don’t know but you have that in motion so he has the organization started which is 

the point he is trying to make.  
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Ms. Coffin stated that the point is that if they are getting $12,000 from board members and they have 

$7,500.  Dr. Sedlacek stated that the treasurer is not here and Ms. Coffin does not have numbers to 

say what we have nor does she get to decide how much money we have and what we are doing with 

it.  She does not have anything to do with that.  Every Main Street program gets money from their 

city to the tune of about $30,000 every year or more, that’s not uncommon for a Main Street program 

to get money from the city it actually is the norm. They are asking why he is asking for money from 

the city and he never asked for the money Council voted.   

 

Ms. Rini stated that we have been trying to find out what’s still available in the account. We brought 

in $3,000 for the notes and postcards and almost $5,000 and they only spent $695.  Dr. Sedlacek 

responded that he never said we only spent $695; we have an entire budget we presented to City 

Council.  Ms. Rini indicated that as the president of this board Dr. Sedlacek should know what the 

financials are.  Dr. Sedlacek replied he does but he does not have to give them to her. Ms. Rini 

replied no he doesn’t.  Dr. Sedlacek responded then why is she asking.  

 

Tom Helmick, 7314 Stearns Road in Olmsted Township, stated that he is a member of Explore 

Olmsted Falls.  There is a lot of contention and he would like to clear some things up and not be 

against one group or the other. He is the branch manger of First Federal of Lakewood where the 

account is held and there is money in the account, just to let Council know. It is not being frivolously 

spent and he wanted to reassure Council that there is money. After the event there was money spent 

on administrative stuff like legal fees and insurance.  The reason he joined Explore Olmsted Falls is 

because he has seen what has happened in communities like Lakewood, Kent, Vermillion and other 

Main Street organizations and what they have done for a community. He is the treasurer for Olmsted 

Falls Kiwanis, Olmsted Chamber of Commerce, and Olmsted Falls Baptist Church so he is 

committed to the Olmsted Falls community although he doesn’t particularly live in Olmsted Falls but 

does want it to see it thrive as well as everyone in this room and that is the reason he joined the 

organization. Events are important that’s why promotions are a part of the organization but its not just 

promotions its longevity, its for the long run, not just for getting the quick hit and that’s what we have 

been spending our time doing, we’ve been holdings meetings to get together trying to get our 501c3 

in place and also organizing so that we are viable for the long run.  Mr. Stibich asked if he was a 

member of the board.  Mr. Helmick replied he was. Mr. Stibich asked he has seen financials.  Mr. 

Helmick responded that he sees them first hand because he works at the bank. Mr. Stibich stated that 

he is sure there isn’t much to it as there was a little bit that came in. Mr. Helmick responded not a lot 

in and not a lot out at this point in time we are waiting to see how things will work. He would like to 

see a commitment but wouldn’t want to see a reluctant commitment because it is a Memorandum of 

Understanding so it should be something that all sides see the benefit of. He is trying to add 

something to that by pointing out other places where it has been successful and seeing that this would 

be a benefit to our community to do this to invest not just this year but going forward.  

 

Mr. Fenrich stated that he would like to ask the ladies one question, why is it so important to them 

that Explore Olmsted does not get any money.  Ms. Rini asked Mr. Helmick if he feels that there is 

disorganization in this group. Mr. Helmick stated he does not think so. We have been meeting on a 

regular basis, there are set rules and we have been setting parameters on what it takes to become a 

member, what you have to do while you’re a member, and how you get out of being a member, all the 

things you do when your setting up an organization. He thinks they are trying to build the foundation 

so that its not just a flash in the pan here today and gone tomorrow.  Ms. Coffin stated that the reason 

is it was witnessed that the leadership is all over the place.  Mr. Stibich responded that can change. 

Dr. Sedlacek responded that she is the only one he ever heard say that and our board has all been 
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questioned by the Mayor.  Ms. Coffin stated that it can change but if you already have $12,000 

because of donations of $1,000. Mr. Helmick stated that there is a financial commitment that has been 

sent out and asked for.  Ms. Coffin responded so there is $12,000 then the $7500 so when our city 

needs the money why does this group want to take $12,000 when they already have their own funds.  

Mr. Helmick indicated that Dr. Sedlacek answered that. From the Main Street philosophy that has 

been proven over time its really not here we are giving you money it’s an investment to the future. 

Mr. Stibich stated that it is a matter of convincing the administration.  Mr. Helmick responded that he 

thinks that is the key.  Mr. Stibich stated and that events can be done. Mr. Helmick stated that it is not 

just events its other things that happen, like in Lakewood they don’t just do events they do the 

Chocolate Walk and Light Up Lakewood but they also do the flower pots that you see around those 

are work that is done by the organization that beautifies the community.  Ms. Coffin stated that she 

has not seen anything like that.  She knows that parks and recreation have done an amazing job.  Mr. 

Helmick indicated that he is not stating taking over what parks and rec does just pointing that out.  

Ms. Rini stated that parks and rec have done an amazing job this past year if you look at our city she 

is proud to live here and everything they did by the bridge was amazing.  

 

Liz Tinter, 25561 Mill Street, Cutting Garden, stated that she is trying to be as unbiased as 

possible and thinks people are becoming very narrow minded about what their issue is, what is 

important to them, and people are not looking at the potential of this organization. In order for that 

potential to grow it has to be a unity with the city and the organization as well as people investing 

their time, talents and treasures. When her hometown in Charlvoix, Michigan has a Main Street 

program its very hard to almost distinguish what is city supported and what is Main Street because 

they all work together. Right now, she feels like it’s a bunch of cats in a bath tub and it doesn’t need 

to be cats can be trained to play in the water very nicely. She stated that Dr. Sedlacek has been 

phenomenal with laying the ground work and it’s not fun and you do not see results right away, he’s 

laying consistent goals that are done logically, consistently and methodically. She had some things 

happen in her life and the only way she would join this organization was is if they had Bylaws and 

Articles of Incorporation and that doesn’t happen like that. You can throw an event but it needs to be 

done carefully, wisely and thoughtfully and that takes funds. There are funds in the bank and no one 

needs to know that except the officers within that organization. In order to go forward we need to stop 

the cat fights in the bath tub and move forward looking at the bigger picture. It would be great if 

everyone could get along and not have attitudes and hatreds towards each other. She feels like we are 

at the Trump hearings right now and that’s not what this needs to be; we can all work together and 

understand that everyone has the best intentions going forward, we might disagree with one another 

but let’s work together. Two hands together are much more effective than a slap across the face.  

 

Mr. Fenrich asked Ms. Coffin, Ms. Rini, and Ms. Stallard, in absence, if they would be willing to sit 

down in a room with him as the referee and Dr. Sedlacek or anyone from Explore Olmsted Falls and 

have a conversation. Would that be something they are opened to but everyone would have to follow 

the rules and only speak one at a time. He is about as fair as they come.  Ms. Rini replied that she 

would think about it.  Ms. Coffin replied that she has already donated a lot of her time to this 

organization.  Mr. Fenrich stated that he was not referring to attending one of their meetings but 

rather having a meeting with him in the room.  Ms. Coffin asked to what purpose.  Ms. Rini indicated 

that Dr. Sedlacek is already making comments.  Mr. Stibich asked if they wanted to think about it.  

Ms. Rini replied that they will hold their little parties. Ms. Coffin added and raise our little bits of 

money.  Ms. Rini indicated that it has been implied that they have an agenda of some kind.   
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Ms. Jones indicated that she came to tonight’s meeting so there would have a quorum because Mr. 

Munteanu had questions, so no disrespect to anyone here but can we get the information that Mr. 

Munteanu needs.  Mr. Munteanu stated that he came into this late and did not know Main Street or 

Explore Olmsted so when Dr. Sedlacek spoke at the Council meeting he was confused as to what was 

going on.  He wanted to get an understanding as to what is happening and there was also a debate 

regarding the amount being $8,000 or $12,000. He stated that six years ago when he was the fire chief 

he had to get a budget, for example, he needed a million dollars and he didn’t come to the city and 

say “I need a million dollars” and they handed it to him he had to have a budget of what the funds 

were being spent on. He believes that is really important whether its $8,000 or $12,000 what is the 

money being spent on because we have to be fiscally responsible for the tax payers money. He would 

like to see is a budget not just a piece of paper being handed to him and hopefully it turns out nice.  

Ms. Jones stated that Main Street programs are typically started by a city and they put up the front 

money to get the articles done and the filing fees.  Mr. Munteanu stated that everything Ms. Jones just 

said is a budgeted item. Ms. Jones replied right, but the city started it.  Mr. Stibich stated that Council 

did see the budget for 2019 and a lot didn’t get done, so let’s see a budget for 2020 with a list of 

events and how the money is going to be spent. Ms. Jones replied that there is no money as the 

administration did not put any money in their budget.  Mr. Munteanu replied that could be changed 

and he would like to see one.  Ms. Jones replied that the administration said no.  Mr. Fenrich stated 

that Council is discussing the 2019 start up money at this point and the 2020 budget.  Mr. Stibich 

indicated that next week Council will approve the first quarter budget but that can be changed at any 

time and we can increase the budget for Explore Olmsted but the administration has to get on board.   

 

Mr. Fenrich stated that if we are going to meet for the 2020 budget what do we do with the 2019 

budget. Mr. Stibich indicated that it is the same as the fire chief budgeting a million for payroll but 

only spends $900,000; if he doesn’t spend it then it doesn’t get spent. This year is over the budget for 

economic development is gone; if it’s not spent its gone, and the new year starts with a new budget. 

Mr. Fenrich replied so we have two more weeks to spend roughly $40,000.  Mr. Stibich replied that 

was up to administration, if they want to spend it or not.  Mr. Fenrich stated that is what is left in the 

economic budget.  Mr. Stibich indicated that Council can budget it and the administration can spend 

what they want but can’t spend over the $40,000. Mr. Fenrich stated that is what is roughly in the 

budget per the last Report 52. Mr. Stibich indicated that their actuals are under budget.  When you do 

your budget, you do it on the high side, you want to be conservative and make sure you cover what 

you plan to do and if you find ways to save money and spend less on certain things then you benefit.  

When we started the year we were looking at a deficit for the year and now we are going to end the 

year with a positive cash figure and that’s because the budgeted the planned expenditures haven’t 

been as high as what we budgeted based on a conservative budget and that happens all the time.  Ms. 

Jones replied and the administration unencumbered money for the beginning of the year in order to 

make the balance higher to help it look better, Council did not approve a budget that resulted in a 

negative.  Mr. Stibich stated that in all of our cash reports we were looking at a negative cash for the 

end of the year and the administration has controlled expenses, this is one of them because we 

haven’t spent the $12,000.  

 

Ms. Rini stated that we did not come here for friction or negativity but to say that this is a great city 

and if you saw the people that rallied out to some of these events they would ask when the next one 

would be and what was happening. There were some people that did not know the Wine Cellar even 

existed but did say that this was a cool town. So, Main Street is great but you have people who would 

probably do it without.  Dr. Sedlacek indicated that a 501c3 is forever it will get passed on.  Mr. 

Stibich indicated that he hopes the ladies will reconsider and speak with Mr. Fenrich in the future.  



 Approved Council Work Session Minutes 12/09/2019 

  Page 413 
 

                    

Ms. Tinter stated that she understands how enthusiastic the women are for the city but they need to 

know how important it is to have a strong financial foundation and to have the right insurance 

because all it takes is one kid to run out or someone to be drinking from one of the events.  Ms. 

Coffin replied that they had insurance for their events, they became very good at that.   

 

Ms. Jones stated that maybe after the holidays we could all reconsider and maybe have one group 

making Olmsted Falls great.  

 

Mr. Munteanu stated that he wants to see some of the documents that Dr. Sedlacek has put together.  

Dr. Sedlacek stated that Explore Olmsted Falls is a group that will work with everybody, including 

everyone here tonight. We are not against anybody and we are more than happy to take newcomers 

from all organizations to be united and support the mission of our group. He would be willing to meet 

with anyone here tonight at anytime and have an open dialogue with Council at any time; there is 

nobody he would not be able to do that with.  

 

 

Adjournment 

Mr. Fenrich moved to adjourn; Mr. Munteanu seconded.  Voice Vote: 5 ayes; 0 nays. Motion 

carried.  

 

The meeting adjourned at 8:14 p.m. 

 

 

 

              ____________________________ 

Paul Stibich, Council President  Angela Mancini, Clerk of Council 


